Considerations to Think about When you Evaluate You
Community Based Awareness Campaign

What is Evaluation?

Monitoring means regularly collecting information your project and analysing it to see how thizugs
going. To do this, you can look at quantitativeonmfiation, hard facts such as how much money angl tim
you've spent on the project and how many homeygaaached, for example. You can also consider
gualitative information, the less measurable thifige whether the project is running smoothly @nokople
involved are satisfied. Proper monitoring will makeasy to evaluate your project when it endsuilltalso
give you a basis to make decisions on how the grgjgould go forward and to make changes alongvtheif
you find something isn't going well.

Evaluation is a review of the whole project, loaki its overall value and effect. It usually takésce when
the project is complete. You can use the infornmagiou've collected during monitoring. Doing an enion
will help you see how and where your project haanb®iccessful. It will let you see how well fundsé been
used, and what the benefits of your project hawm lte those involved. You can use this informatmn
improve future projects.

There are several reasons why monitoring and etragugour project is particularly important for camnity
based projects:

Accountability. When you get funding from an organization, thay usually make you report back on what
you're doing and what you're spending their monegrospecific targeted numbers to reach withinveigitime
frame. You need to monitor your project reguladycollect this information.

Secure future funding.Usually funding organizations will want to see ende of the effect you had to help
them decide whether to give you money. Ongoing toong and evaluation of your projects will provittes.
It provides evidence of what a project has achiesratiwhat might be achieved as this project comsnn the
future.

Check the project's progressit can be easy to lose sight of the original airog rad for your project.
Monitoring on a regular basis and checking whetloerre still on course to achieve your goals widyent
this. It will also help you keep an eye on timediramd budget.

To learn from your experience Proper monitoring and evaluation of your projaetans you can see what has
worked well and what hasn't. You can then useittits@mation to improve future projects.

To contribute to the scientific base for communitypublic health interventions: the results of program
evaluation can provide new theories about hungdraour and community changes, which help
implementing better programs.

How can you monitor your project's progress?

Before you begin monitoring, it's important to thimbout exactly what you want your project to achi€lrhen
you can look at how you're going to monitor eackhoke areas. Doing this thinking upfront shouldamthat
you won't miss opportunities to gather informatadong the way, and you'll be able to do a competduation
at the end. A lot of your monitoring will focus ¢ime hard facts: how much is being spent, and homyma
people your project is reaching. However, the dqatlie side is important too. Are the expectatiohthe
people involved in your project being met? What lddbhey like to see done better?

There are many ways you can gather qualitative inflanation:

Questionnaire or survey These are simple to put together and distribte. can reach a lot of people
quickly and easily. You can have questionnaires witiltiple choice boxes people can tick, and yauask
them to give you more detailed replies. The quasiire can be anonymous if you think you'll getdret



responses. However, you need to make the questtodear as possible so that you get exactly floenmation
you want. You'll need to analyse the informatioc@gou've collected all the questionnaires to get\aerall
picture of what people think. Questionnaires caedyecially useful for monitoring attitudes or babars
change.

Feedback forms.If you're holding an event, why not ask peopleiltorf a feedback form at the end? The event
will be fresh in their mind, so you should get aedta responses. However, some people might rusiotmeif
they're in a hurry to leave, so do offer them thgam of emailing it back to you. You can use tHegdback to
improve your future events.

Interviews. Although they can be time consuming, interviewsiedrout face-to-face or on the phone are a
great way to get detailed information on what pedbink of your projecabout individuals’ attitudes, values,
and opinions to evaluators.

Focus groups Getting a group of people who are representatiteepriority population together to discuss
about the opinions, values, insights, perceptiand, misconceptions your project is an easy wayatbeay
information. Bringing a group together means peacple spark new ideas in each other, and you oftebejter
responses. However, you need to think carefullyuabee information you want to collect from youcts
group, and continually steer the conversation @t thirection. It's easy to let the discussion daifttrack.

How can you evaluate your project?

Asking yourself the following questions before beung your evaluation will help you do it well:
1. What is the purpose of your evaluation? What dowauat your evaluation to demonstrate?
2. Who are you evaluating for? Is it for your fundelege community, or your organization?

3. What are you going to evaluate? Which elementh®ptoject do you intend to look at?
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How are you going to evaluate? What methods aregpag to use to carry out your evaluation? You
should use a range, and collect both quantitatidecaalitative data.

5. How will you collect the data you need? Is the datailable? Do you have data analysis skills? & y
have access to statistical consultants?

6. What will you do with the data you collect? Dataitself is just data; you'll need to analyze ictome
to a conclusion about what it shows. You'll alsedh&o consider how you're going to present the
analysis and your conclusions.

7. How will you act on your analysis? All too ofteretfindings of monitoring and evaluation end up
gathering dust on a shelf. Use them to plan ferftiure.

Important points to remember:

Before starting your project, consider what yowdint to evaluate at the end and what you'll need to
monitor to do this.

1. Don't just focus on statistics in your monitoringdaanalysis. It's just as important to get qualieat
information.

2. Be realistic about how long it's going to take ¢e &ffects from your project. Don't expect instant
results.

3. Monitoring and evaluation should be seen as somgthositive by everyone involved in the projecti no
something to worry about.



Potential Evaluation Considerations:

1.

What is the overall goal for your project?

2. What is the purpose of the project?
3.
4. Why do you feel that this is the best way to pragngiur campaign? What evidence do you have to

Who is your target audience? What do you know atfmuitarget audience?

back that up?

How do you know in the end once the project endsittwas successful? How do you show that it was
successful?

6. How many flyers / enrollments / postcards did yairibute? How many were returned?

7. How many organizations did you talk to about digplg your materials and how many approved of

8.
9.

displaying materials?
How many phone calls did you receive if you locadiz/our messages?
How many local media vendors ran your televisiaifsamewspapers ads?

10. Of the local media vendors, what is their normeduiation or reach/listenership?

11.How many impressions did your ad make to the gépeialic?

12.How many local media vendors donated time on stations to play your ads?

13.What dollar amount did you receive of donated tforeadvertising?

14.Did you receive any testimonials or human intes¢sties? If so, how many, what about, etc.?

15.How many organizations took your ideas and did aksnd beyond for your campaign?
16.1f you handed out FOBT kits, how many did you disite?
17.What types of questions did you receive from theegal public?

18.How consistent were the messages broadcastedenr gthe public?

19. What questions will your evaluation answer in thd about how to make your project better next time?

Capturing Your Evaluation

There are several different models that you cdiz@tio capture your evaluation. Each organizatieriainly
chooses to use whichever model best suits thettsnee

There are example forms on the next few pages defs@vailable to help you capture your evaluafion
your plans.



Example 1:

Goals for Year:

Measures of Success:

Objectives

Activities Planned to Achieve
Objectives

Data

Timeframe Assessing

Progress

Team Member
Responsible




Example 2:

Objective

Target

Evidence to be used
to Measure Target

Activities Planned to
Achieve Objective

Timeframe for
Assessing Progress of
Activity

Responsible Parties or
Partners




Example 3:

Situation

Inputs

Activities

Outputs

Outcomes

Knowledge

Actions

Conditions




Example 4:

Inputs

Outputs

Outcomes-Impact

Activities

Participation

Short

Medium

Long




